City Of Winooski 27 West Allen Street

, . . Winooski, Vermont 05404
Vermont’s Opportunity City 802 655 6410

winooskivt.gov

Memorandum

To: Honorable Mayor Lott and City Council

From: Jon Rauscher, Public Works Director

Cc: City Manager, Finance Director, Community Service Director, City Engineer
Re: Myers Pool - Shade Structure Change Order Determination

Date: January 13, 2019

We are requesting that the Council review and determine whether they want to add a
timber shade structure into the Myer’s Pool project as a change order. The change order
cost is $80,000. This scope of work includes, design and installation of a timber frame
shade structure (see attached). Please note, the foundation system and concrete slab are
included in the existing scope of work. The change order cost covers the above-ground
installation of the shade structure.

The current project budget forecast indicates that the project will be $150,300 below the
authorized bond amount of $3,417,000 (see breakdown below). Adding the shade
structure to the project will reduce the remaining project funds to $70,333 below the bond
limit.

The bond loan amount cannot be reduced, but proceeds may be used to pay the amortized
loan payment. For example, the current $150,300 contingency, could be used toward the
FY20' payment (total: $254,011.24). The previously allocated funds could be designated
to pool reserve capital.

Based on discussions with the contractor and design team, we do not anticipate any major
future change orders for the remaining portion of work. Typically, underground work and
initial building improvements pose the greatest concern for change order costs. The
project is currently greater than 50% complete with underground excavation and major
building improvements substantially finished. In order to secure sub-contractor scheduling
for the spring, this decision has to be made at this time.




27 West Allen Street

City of Winooski 27
, . . Winooski, Vermont 05404
Vermont’'s Opportunity City 802 655 6410
winooskivt.gov

Table 1 - Myers Pool Budget Summary

Total Bond Amount: $3,417,000
Projected To-Date
Description Budget
Engineering $319,780 $227,980
GMP 3-Phase $10,000 SO
Materials Testing $15,000 SO
Base Const Contract $3,340,433 $1,819,196
Const Change Orders $29,949 $12,949
$3,715,162 $2,060,125
Grants/Donations’ (5448,500) SO
Total City Cost $3,266,662
Current "Contingency” S7150,338

1. Grant reimbursement scope Spring 20’, Fundraising not received to-date
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